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SWITZERLAND (Headquarters)
Axon Ivy AG
Schloessli Schoenegg
Wilhelmshoehe 1
6003 Lucerne
+41 41 249 25 70

GERMANY
Axon Ivy AG
Munich Office
Elsenheimerstrasse 57
80687 Munich
+49 89 589 99 86 0

AUSTRIA
Axon Ivy AG
Vienna Office
Neubaugasse 43/4
1070 Vienna
+43 1 522 25 76

SINGAPORE
Axon Ivy Pte. Ltd
International Plaza
10 Anson Road #10-22
Singapore 079903
+65 6225 9986

USA
Axon Ivy Inc.
101 Montgomery Street
Suite 1900
San Francisco, CA 94104
+1 415-813-1221

USE CASE

Challenges
	– No systematic handling of requests for improve-

ments and new ideas
	– Inability to track ideas through their lifecycle
	– Employees feel their ideas and suggestions were 

not being taken into consideration

Highlights
	– Employee engagement increased by 400%
	– Fair and transparent evaluation criteria
	– Improved trust in managers and improvements in 

corporate culture
	– Employee suggestions resulted in product im-

provements, cost savings and increased customer 
satisfaction

Solution with Axon Ivy
	– Improvement requests and suggestions are man-

aged reliably via a defined process
	– Structured and process-oriented handling of sug-

gestions
	– Transparent process for brainstorming, jury evalu-

ation, price & bonus definition, bonification 

Reasons for Axon Ivy
	– Experience and competencies in HR environment
	– Convincing Proof of Concept
	– Fast and agile development thanks to Scrum meth-

odology
	– Short project timeline

Ideation management platform
Promoting innovative minds
Axon Ivy offers a platform for ideation management: from 
the submission of an idea, through its evaluation by a jury, 
to its implementation. The optimized process flow encour-
ages employees to develop new ideas and contribute to the 
success of the company with suggestions for improvement.


