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Quality assurance in pharmaceutical
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Digital management system with Axon Ivy

Axon lvy creates a digital management system for knowl-
edge and technology transfer in pharmaceutical. The digital
processes enable a smooth interaction of subsystems and
actors as well as the secure and compliant implementation
of requirements. The market benefits from quick decisions.

Challenges

- Slow coordination processes due to decentralized
locations

- Involvement of different departments

- Long and time-consuming approval processes

- Manual document processing and forwarding

Highlights

- Approvals accelerated by a factor of 3 for 90% of
requests

- Automated forwarding of tasks

- Integrated escalation management

- Implementation of requirements according to
compliance guidelines is ensured

Solution with Axon Ivy

- Continuous digital control and monitoring of the
approval process

- Recording and monitoring of all KPIs

- Use of adaptive case management for agile task
delegation

Reasons for Axon lvy

- Successful PoC implementation

- Easy scalability of the solution

- Agile development thanks to Scrum methodology
- Intuitive, modern and user-friendly user interface
- Low training effort
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